AROL STREAM

4 Park District

Board of Commissioners
Regular Meeting
January 9, 2023

6:00pm
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Call tc Order

Commissioner Powers called the meeting to order at 6:00 pm.

Roil Call/Pledge
of Allegiance

Present: Commissioners Jaszka, Jeffery, Powers, Bird and Gramann. Commissioners Del

Preto and Sokolowski were absent.
Staff: Executive Director Reuter, Deputy Director Rini, Directors Bachewicz and Hamilton,

Superintendents Scumaci and Quinn, Division Manager Waghorne, Supervisor Maxey and
Executive Assistant Greninger.

Public Hearing

Budget and Appropriations Ordinance
Commissioner Jeffery made a motion to move to Public Hearing at 6pm. Seconded by

Commissioner Gramann.

Roll Call Vote:
Commissioner Del Preto: Absent Commissioner Gramann: Aye
Commissioner Jaszka: Aye Commissioner Powers: Aye
Commissioner Jeffery: Aye Commissioner Sokolowski: Absent

Commissioner Bird: Aye

Motion Passes 5-0-2
Ordinance 565 is for the 2023 Budget and Appropriation in the amount of $19,262,460 and

outlines the District’s plan for expenditures for the coming year. The Ordinance was put on
display on December 5, 2022 and a public hearing notice also appeared in the Daily Herald
on December 29, 2022. The Crdinance demonstrates the careful and transparent expense

plans for the 2023 budget year.

Public Comment: None

Commissioner Bird made a motion to adjourn from Public Hearing at 6:04 pm. Seconded by
Commissioner Jaszka.

Roll Call Vote:
Commiissioner Del Preto: Absent Commissioner Gramann: Aye
Commissioner Jaszka: Aye Commissioner Powers: Aye
Commissioner Jeffery: Aye Commissioner Sokolowski: Absent

Commissioner Bird: Aye
Motion Passes 5-0-2

+ Listening Post

Dan Leahy, Executive Director of WDSRA presented the Year in Review (see attached
report).
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Changes to the Commissioner Jaszka asked for item C and E removed from the Consent Agenda. They will
Agenda be moved to Action Items B and C.
Consent Agenda | Commissioner Jaszka made a motion to accept the consent agenda as revised. Seconded by

Commissioner Bird
A. Approval: Regular Minutes: December 12, 2022
B. Approve Organizational Goals, Organizational Chart and Wage Scale

D. Approval: Affiliate Agreement with Carol Stream Travel Softball and Baseball Association

A a Acroapman a ' aam - a a¥alda A ' aV¥a

Voice Vote. All in favor. Motion Passes.

Commissioner Jeffery made a motion to approve the consent agenda as revised. Seconded
by Commissioner Gramann.

Roll Call Vote:
Commissioner Del Preto: Absent Commissioner Gramann: Aye
Commissioner Jaszka: Aye Commissioner Powers: Aye
Commissioner Jeffery: Aye Commissioner Sokolowski: Absent

Commissioner Bird: Aye
Motion Passes 5-0-2

Discussion items

A. Coyote Crossing Mini Golf (CCMG) Annual Report
Executive Director Reuter introduced Division Manager Waghorne and Supervisor
iMaxey to present the report (see attached). Commissioner Bird expressed thanks
for the passion and rejuvenation of CCMG. Supervisor Maxey thanked the Parks and
Facilities Department who were so helpful and responsive. She also thanked the
Niarketing team for their ideas and support. Commissioner Jaszka commented that
the revenue is the highest he has seen in years.

B. The Future of Carol Stream
Commissioner Powers said our Strategic Plan is out of date. We have accomplished
many of the goals but it is time to start the process again. That begins with a
community assessment. Commissioners Bird and Gramann reminded Commissioner
Powers that the Board voted to extend the term of the current Strategic Plan to
December 2023 and it was approved by the Board in June 2022. Commissioner
Gramann said we decided to start working on the new Strategic Plan after the
election. Commissioner Powers asked about the Community Needs Assessment.
Executive Director Reuter said we had the University of Illinois help us with the last
Community Needs Assessment, but we are thinking we will do it in-house this time.
Deputy Director Rini said we are developing a timeline and determining the means
to collect the data. The Needs Assessment will be done first; it will guide the goals
for the Strategic Plan. Commissioner Jeffery suggested getting the assessment ¢
to all residents in April, before the busy spring and summer sport seasons start.
Several Board members agreed with staff’s suggestion that a comprehensive, full-
community survey should be conducted and that multiple forms/medias of
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gathering the survey should be used. Only distributing by email would only capture
current customers. Commissioner Jaszka added the assessment could be given to all
current program participants, especially the Forever Young participants. All were in
favor of doing the Community Needs Assessment in-house. Commissioner Powers
said with the results of the assessment, we can deveiop goals, capital plans and the
direction for Carol Stream Park District for the next 3-5 years. Executive Director
Reuter said it is more common for them to be 2-3 years now. Deputy Director Rini
said we will share the timeline and suggested questions with the Board soon.

C. Weekly Happenings (oral)

e Commissioner Powers thanked Director Hamilton and the Parks Department
for replacing the Memorial Tree at the Bark Park. He also likes the dog agility
equipment available at the park.

e Commissioner Powers asked for an update on the geothermal system.
Director Hamilton said our vendor is having trouble coordinating a date to
come and do the work on the auto fill feature, but we are in communication.

e Commissioner Powers asked about plans for conducting an Environmental
Study along the creek that runs through Red Hawk Park. The District is not
paying for the study, but will receive the results directly from the contractor.

e Commissioner Jaszka asked what happened at Community Park. Executive
Director Reuter said there was police action but no one from the Park

District was involved.

Action Items

A. Ordinance No. 565 Budget & Appropriate in the amount of $19,262,460 for the
fiscal year January 1, 2023 to December 31, 2023.
No discussion. Commissioner Gramann made a motion to adopt Ordinance No. 565,
2023 Budget and Appropriation Ordinance in the total amount of $19,262,460 for
the fiscal year January 1, 2023 to December 31, 2023. Seconded by Commissioner

Bird.
Roll Call Vote:
Commissioner Del Preto: Absent Commissioner Gramann: Aye
Commissioner Jaszka: Aye Commissioner Powers: Aye
Commissioner Jeffery: Aye Commissioner Sokolowski: Absent

Commissioner Bird: Aye
Motion Passes 5-0-2

B. Affiliate Agreement with Carol Stream Panther Soccer Club
Commissioner Powers asked for this to be pulled off the Consent Agenda because
he can’t support it. The lighting streams into his backyard, as late as 10pm on
Saturday, and kids are running around screaming. Commissioner Powers knows that
nothing will change but is making a point by voting against it. Division Manager
Kenny said the lights are off on Saturday by 10:15pm at the latest for District usage.
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Commissioner Bird made a motion to approve an affiliate agreement with the Carol
Stream Panther Soccer Club (CSPSC) for 2023. Seconded by Commissioner Jaszka.
Voice Vote. Four in favor, one against. Motion carries.

C. Affiliate Agreement with Carol Stream Youth Football Association
Commissioner Powers asked for this to be pulled off the Consent Agenda because
he can’t support it due to the lighting and noise.
Commissioner Jaszka made a motion to approve an affiliate agreement with the
Carol Stream Youth Football Association (CSYFA)) for 2023. Seconded by
Commissioner Gramann. Voice Vote. Four in favor, one against. Motion carries.

Closed Sessicn None

Action Pertaining | None
to Closed Session

Adjournment Commissioner Gramann made a motion to adjourn the meeting. Seconded by
Commissioner Bird. Voice Vote taken. Motion passed Motion Passes 5-0-2. Meeting
adjourned at 6:58 pm.
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BMCAROL STREAM Park District
Coyote Crossing Mini Golf

2022 Annual Report
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Concession Revenue Birthday Parties, Group Outings & Rentals
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Financial Summary
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Future Plans

PopUp WaterDays

WCAROL STREAM Park District
Coyote Crossing Mini Golf
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